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OUTLINE OF THE PROJECT

BACKGROUND

The Integrated Rural Health Development Project (IRHDP) also known as the Pragati project is a Field
Action Project of the Centre for Health and Mental Health, School of Social Work at the Tata Institute
of Social Sciences, Mumbai. Established in 1986, the IRHDP works in the areas of healthcare,
education and livelihoods in the rural geography of Aghai Gram Panchayat in Shahapur sub-district,
Thane district in Maharashtra, India. Aghai Gram Panchayat is located in the Shahapur tehsil in Thane
district. It currently works in the villages of Barafpada, Boralagaon, Hasnepada, Jambhulpada,
Malipada, Ravtepada and Palichapada.

The project’s initial focus, when established in 1986 under the previously named Centre for Medical
and Psychiatric Social Work at TISS Mumbai, was primarily on health and provision to access basic
resources such as water and education in the villages. Over the course of the decades, the project
focuses on a holistic approach towards development though focusing on healthcare, education and
livelihoods as interconnected sections of social development and upliftment of marginalized
communities.

Demographic Details

Total Population: 2019
Category: Mainly ST and OBC categories (Warli, Katkari, Malkari, Malhar Koli and Kunbi)

Main occupations: Agriculture, carpentry, industrial labour, government services (Forestry, BMC,
Tansa dam, Public and Private Education)

Access to Water: Through BMC via Tansa lake, available throughout the year. Water tanks and
borewells.

Access to Electricity: Through MSEB, moderate access

Number of Schools: 1 Ashram School (1% to 10 and 1 Zilla Parishad school (1% to 5™
Number of Anganwadis: 7

Primary Healthcare Centre: Aghai

Health Sub-centres: 7-8
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VISION

Facilitate inclusive development through
mobilizing and capacity building of local
communities

MISSION

Working with communities to enhance capacities,
skills, livelihood measures, improve women and
child nutrition, access to resources and through
which empower the communities to take individual
and collective ownership of the various programmes




LOCATION — Mapping the Area
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DEMOGRAPHIC OUTLINE

Demographic Outline
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Pada Name Total Total Total Gram ASHA  Anganwadis PESA
Population Households SHGs Panchayat workers Mobilizers
Members

Barafpada 78 12 0 0 No No No
Boralagaon 1244 150 0 0 Yes Yes No
Hasnepada 83 15 1 0 No No No
Jambhulpada 188 41 2 1 Yes Yes Yes
Malipada 123 27 2 1 No No Yes
Ravtepada 110 21 1 0 No No No
Palichapada 283 67 4 2 No Yes No
TOTAL 2019 333 10 3 - - -
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LOCATION — CONTEXT AND OUTLINE

Aghai Gram Panchayat is located in Shahapur tehsil in Thane district, Maharashtra in India. Shahapur
comes under the 15 tehsils under Thane district. It has 231 villages with a population of 2.73 lakh, out
of which 4.1% identify under Scheduled Castes and 32.93% under Scheduled Tribes. Some of the
major ethnic groups in Aghai include the Katkaris, the Warlis, the Malhar Kolis and the Kunbis. Most
of the people in Aghai belong to the Scheduled Castes (SCs) and Scheduled Tribes (STs) category,
with a few people under the Other Backward Classes (OBC) category. Aghai is a central point for all
the padas because of the market, and the other services like a Primary Health-care Centre (PHC), Post
Office, Public Distribution Services such as ration shops, banks, a primary school, and an Ashram
school. Commute to the closest railway station Atgaon is around 10 kilometres away, which is
accessible through government buses that operates only twice or thrice in a day and charge Rs. 25 for
a single trip, or people rely on the private jeeps that shuttles between Aghai and Atgaon.

Aghai also comes under the Tansa Wildlife Sanctuary which is a protected forest, thus the communities
living here are prohibited to enter the forest or to collect or harvest forest products. The large forest
areas surround the Tansa dam have been proclaimed as a protected wildlife sanctuary under the
Wildlife Preservation Act in 1970. Since then, attempts have been made to enhance the extent and
quality of forest cover and to introduce new species of timber under schemes such as the general utility
of timber scheme, the mixed plantation scheme, and the employment guarantee scheme. As a “notified
sanctuary,” the Tansa Wildlife Sanctuary falls under the administrative control of the Tansa Wildlife
Division in Thane district.

Healthcare

The government has set up 9 Primary
Healthcare Centres, 60 Sub-Centres and 6
Mobile Medical/Health Units in the tehsil. The
Primary Healthcare Centre located in the larger
Aghai village serves a population of around
33,400 people from 15 villages. The nearest
tertiary hospital is the Shahapur sub-district
hospital, which is about 30 kilometres by road.

There is also a public veterinary clinic in Aghai
gram panchayat that provides medical aid for
cattle, poultry and domestic animals. There are
also vaccination and check-up drives held for
cattle and poultry, and use of methods such as
artificial insemination for cattle is also present.

Livelihoods

Work in the area is scarce - most residents in
the hamlets work in their fields during the
monsoon season, and during the off-season,
they work in factories or construction labour.
During the COVID-19 pandemic since March
2020, many residents of the area lost their jobs
with the lockdown in major urban constructions
in the Mumbai Metropolitan Region.

The meagre savings of the residents during this
period were sustainable enough for about a
month to buy basic staples of oil, salt and
spices. However, with the progress of the
lockdown and no opportunity to earn or sell,
many households suffered from having access
to basic staples. During this period, the Pragati
project provided rations to households in
Aghai.
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Education

Aghai has Anganwadi, one Ashram school and one Zilla Parishad school. The education system at
village level play very important roles at their levels following are the functions of different schools.

Anganwadi: The Anganwadis are an outreach
centre to provide for pregnant women, young
mothers and children up to the age of six years.
The Aghai sub-division contains about 13
Anganwadis. Pre-school non formal education
iIs also provided to the children by the
Anganwadi workers and their assistants. The
Midday Meal schemes and Ration schemes for
young children and mothers is also distributed

Zilla Parishad school: The Zilla Parishad
school is located in Aghai and serves around 35
students. The school teaches students from
standards 1%t to 5 in Maharashtra state board in
the Marathi language. The school has two
teachers who teach the entire course
curriculum. The school provides beneficial aid
to the students through schemes such as the
Direct Benefit Transfer scheme for students to

by the Anganwadi workers. Monthly
vaccinations are also provided in the
Anganwadi premises.

purchase their own materials.

For maintenance costs, the school receives a
yearly fund of Rs. 10,000 for replacements and
repairs. Any unspent money is kept as savings
or used for funding materials in the school.

Ashram School: The Ashram School in Aghai is co-educational residential part of the Department of
Tribal Development department in the Government of Maharashtra. The school was established in
1976. It currently provides education to 470 students from standards 1 to 10 in Marathi and Semi-
English Maharashtra state board education. The Aghai Ashram School is also one of the schools
enlisted by the Maharashtra government to teach the curriculum in English as a way to adapt with
national level boards. The Basic Skills in Education Training program by Pragati is also conducted for
students from standards 7", 8" and 9" — focusing on 10 vocational and communication skills.

The students in the school mostly come from hamlets around 5-10 kms, which is difficult to traverse
every day due to the terrain and weather conditions. Many children also have parents and guardians
who migrate for work, so they do not have anyone to care for them. Hence, a majority of the students
reside in the hostels provided by the school. The school also provides attention in order take care of
all the children very specifically in terms of their health, education, socialisation, their food, their
mental and physical growth, their skill development, they also work on solving their personal issues.
The schools also provide the Direct Benefit Transfer scheme where students get Rs. 7,000 to 8,000 per
year to buy stationery and many other things which child needs for their residence at school. Uniforms
and books are provided through the school.

Currently, the schools have been closed due to the COVID-19 pandemic, causing many children to
lose out on their education and access to proper nutritious food, shelter and care. Most children also
do not have access to online education, so they visit the school on allotted days to clear doubts. For
students of Std. 10, teachers visit padas to clear doubts.

Due to the lockdown, there have also been higher reported cases of school dropouts, more
vulnerability to illnesses, lack of quality education, child marriage and early pregnancies in the area.
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INTERVENTIONS BY PRAGATI

Healthcare

- COVID-19 Relief
Work: Providing
rations, masks and
sanitizers

- COVID-19
Vaccination Drive:
Documentation of
registrations and
vaccinated
beneficiaries

- Hb Checking
Camp: For women

and children

- Nutrigarden

Kitchen program:
For schools,

households and
Anganwadis

Education

- Basic Skills in
Education
Training (BEST)
program:
Teaching
vocational skills
to students in
Aghai Ashram
School

- Workshops on
Health, Nutrition

and Hygiene with
children,
teachers, parents
and staff

- Mental Health
Awareness:
Training
Workshops for
children and
related
beneficiaries

Livelihoods

- Jasmine cultivation
intervention with
12 farmers

- Poultry farming at
Ravtepada

- Vegetable
cultivation

program for
cultivation of

nutritious
vegetables

- Malipada Pipeline
construction

- Rice cultivation
and use of SRI
technique

- Connecting with
urban markets for
sale of produce
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PROJECT STRUCTURE

TEAM MEMBERS

; Program Coordinator
s Mr. Pravin Yadav

' Project Director
Dr. Asha Banu Soletti
(it X 2 o 2 :
}f” Community Mobilizer Ashram School Skills Advisor
v W Mr. Dipak Ravate Mr. Shibu Albert
A
— : Health Communications
‘Q Livelihood _Adwsor i
R ‘;»:‘_“ Dr. Sunil Santha E Dr. Smitha Nair
r <

Mental Health Advisors

\ Ms. Chetana lyer and Ms. Rosanna
- Rodrigues

Nutritional Advisor
Ms. Minal Sawant

Pada Workers: Janhvi Mali, Ranjana, Suvarna

Ravte, Savita Tare, Savita Gavli

STRUCTURE OF ORGANIZATION

[ Project Director ]

A4

[ Project Coordinator and Advisors ]

' !

[ Community Mobilizer ] [ Pada Workers ] [ Fieldwork Students ]

' !
! ' !

Forest [ Schools ] [Other NGOS] PHC, ASHASs,
Reserve v Anganwadis

Aghai Gram Panchayat

Mohili Gram Panchayat

Taharpur Gram Panchayat
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COLLABORATION AND NETWORKING

The Pragati project works with an integrated approach with various stakeholders. These departments
and positions play an important role in the support and implementation of our interventions and
planning.

Sr.
(\[o}

W N e

o

© o N o

Stakeholder Department

Aghai Ashram School
Forest Department, Aghai

Government Veterinary Clinic, Aghai

Integrated Child Development Services
Department, Shahapur [ICDS]
Integrated Tribal Development Project,

Shahapur [ITDP]
Panchayat Samiti

Primary Healthcare Centre, Aghai

Aghai Gram Panchayat
Mohili Gram Panchayat
Taharpur Gram Panchayat

Name of Contact
Person

Mr. Vishwas Kirpan
Mr. Chane
Dr. Sheetal Ghodake
Mrs. Pawar

Ms. Killedar

Mr. Bhawari

Dr. Rekha Sonavane
Mr. S. V. Kshirsagar
Mrs. Megha Vishe
Mrs. Patil

Designation

Principal

Range Forest Officer
A.L.D.O.
Anganyvadi Workers’
supervisor

Project Officer
B.D.O.

Medical Officer
Gram Sevak

Gram Sevak

Gram Sevak

Pragati Project coordinator Mr. Pravin Yadav with Aghai Ashram School Principal Mr. Kirpan,
Gram Panchayat member Mr. Vaibhav Shende and Forest Reserve Guard Mr. Manish Pacharne on

Earth Day 2021
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ACTIVITIES DONE IN THE YEAR 2020-21

Nutrition
Month:
September 2020

Online sessions

FMD
vaccination
camp for
hooved
animals

Jasmine
Fertilizer,
Pesticides &
Equipment
Distribution

COVID-19
Vaccination
Drive

Jasmine
farming
training

Malipada
Flood
Irrigation
Project

Market
linkage to
TISS
campus

Women’s
Day
Celebration

Cattle
Development
training
sessions

Hb checking
camp and
tablet
distribution

COVID-19

Data
collection
and entry

Document
-ation

Kitchen

keeping
Training

Mental
Health Day
celebration at
Aghai
Ashram

Director’s
Visit

COVID-19
Collaboration
with other
NGOs

Women’s
Hygiene
Program and
Pad
Distribuion

Garden
project with
Anganwadis
and School

Kitchen
Garden seed
distribution at
three hamlets

Community
meetings for
livelihood
generation

COVID-19
Awareness
drive




CELEBRATING INTERNATIONAL WOMEN’S DAY

Conducted on 8 March 2021

Chief Guest and Resource Person: Savita Deshmukh (Lead Health Officer, Taharpur Primary
Healthcare Centre)

Location: Malipada, Mohili Gram Panchayat

International Women’s Day was celebrated by the Pragati project through conducting a programme
on Women’s Healthcare. The session started with the lighting of the lamp, an introduction to the
session and the Pragati project.

The main discussion by Ms. Deshmukh included:
e Importance of Vaccination of children & pregnant women (ICDS)
e Schemes for women and child care in health, education and livelihoods

e Importance of food in our Life — how food is an essential part of everyone’s lives, the
importance of energy and nutrients to grow and develop, tips be healthy and active, to move,
work, play, think and learn.

e Discussion on the female reproductive health system and its well-being

e Practicing Gender Equality
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COVID-19 CAMPAIGN AND SURVEY

Conducted in May 2020

During the COVID-19 lockdown, the staff at Pragati conducted a campaign to provide awareness and
rations for destitute households. Many residents at the time lost their labour jobs due to closure of sites
during the COVID-19 lockdown. The financial status of families was very fragile, as some could not
afford to buy basic pantry staples such as oil or salt for their meals. Children also had to remain at
home, so their education and nutrition was also on hold. In order to combat this, the Pragati project
provided rations to the needy families for a duration of three months. Masks and sanitizers were also
given to the communities, Primary Healthcare Centres (PHCs), Anganwadi Workers (AWWSs) and
Pada Workers.

Home visits to build awareness and also collect data for the ‘My Family, My Responsibility’ national
survey was also done by the Pragati team. Every resident underwent a general check-up consisting of
pulse check, SpO: levels and temperature to check for any non-visual symptoms, and advised to visit
the nearest PHC or hospital if they felt any symptoms for the illness.

Sr. No. |Date Distribution to Masks Sanitizers
1. 1/5/2020 PHC Aghai 325 00
2 7/5/2020 PHC Aghai 150 50 for ASHA workers
3. 7/5/2020 AWW 75 00
4 8/5/2020 All Pada Workers 10 15
5 11/5/2020 All Padas 215 00
Total -| 775 65
Sr. No. | Gram Panchayat Pada Name Total HH Pada Worker’s Name
1. Aghai
Baraf Pada 10 Savita Tare
Jambhul Pada 40 Savita Tare
Hasne Pada 18 Ranjana Tai
Ravte Pada 19 Suvarna Ravte
Boralagaon 150 N.A.
2. Taharpur
Palicha Pada 63 Savita Gavali
3. Mohili
Mali Pada 27 Janhvi Mali
Total - | 327
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‘MY FAMILY-MY RESPONSIBILITY’ CAMPAIGN

Beneficiaries: All hamlets under the Pragati project; Conducted on May 2020

The Pragati team provided trainings and an awareness campaign to fight the COVID-19 pandemic in
the Rural Areas. All Pada Workers received training from the Aghai PHC head nurse Mrs. Chaya Bute

on COVID-19 symptoms and awareness building in their communities.

The Pada Workers then took Awareness Programmes on COVID-19 identification in their respective
hamlets with the support of ASHA workers and the PHC. Handbills and posters were also put up in
the hamlets for residents to have information to report and detect COVID-19 infections.

Along with awareness, the Pragati team also helped in surveillance and online data collection for ‘My
Family-My Responsibility” campaign. Around 350 households were surveyed in total during the initial
months of the lockdown.

Sr. |GP Members Name |Area Name Designation Supervision
No. Name
1. |Aghai Pravin Yadav Aghai Program Coordinator | Pravin Yadav
(IRHDP)
Sandhya S. Thakur Pada | ASHA worker (Onhne_ Data
Khutade Collection)
2. |Taharpur |Savita K. Gavali | Palicha Pada |Pada Worker Pravin Yadav
3. |Mohili | Ranjana Vishe Vaghivali Pada Worker
Janhvi Mali Mali Pada Pada Worker
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POSHAN MAAH 2020 — ONLINE WEBINARS

Conducted in September 2020 through online sessions & field work

Beneficiaries: (1) Adolescent girls of Ashram Schools of Aghai, (2) Anganwadi Sevikas and ASHA
workers, (3) Govt. School teachers, and (4) Parents of children between ages 6 months to 6 years from
3 hamlets.

Poshan Abhiyan is India’s flagship programme, launched in March 2018 to improve the nutritional
status of children up to 6 years, adolescent girls, pregnant women and lactating mothers. The program’s
aim is to achieve specific targets for reduction in low-birth-weight babies, stunting growth, under
nutrition and prevalence of anaemia over next three years. The month of September was decided to be
celebrated as Poshan Maah (Nutritional Month) at the Central level. During this month, activities
related to nutrition awareness will be carried out by all the states/UTs up to the grass root level.

o

To celebrate Poshan Maah,
building awareness on importance
of Nutrition to achieve health was
dome through various webinars
were organized by the Pragati
project coordinator Mr. Pravin
Yadav and nutritional advisor Ms.
Minal = Sawant for different
stakeholders in hamlets within
Aghai and Mohili gram panchayats
during September 2020. The
webinars were conducted for free
in order to reach to maximum
number of population and to
provide them with nutrition
knowledge for the betterment of their lives. Four sessions were conducted in total, each session
focusing on different stakeholders — adolescent girls, Anganwadi Sevikas and ASHA workers,
Government School teachers and Parents of children aged between 6 months to 6 years.
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ACTIVITIES CONDUCTED - POSHAN MAAH 2020

watering them
regularly.

c) Community
mobilization,
participation &

Nutrition awareness

No Activities Participants Details Future Plan of action
1. | “Nutrition for [a) Adolescent a) Foods and nutrients - Quarterly
Adolescents” girls from |b)Various snack options Workshop/webinar  on
Ashram ¢) Common health |  Nutritional problems
05/09/20: 3pm to | school problems and | during Adolescence
4.30pm b) Warden Nutritional aspects - Recipe demonstration
Total = 35 - Development &
implementation of
Nutrition Education
Programme
2. | “Poshanache Pahile |[a) Anganwadi |a) Importance of Nutrition | - Various training sessions
Hajaar Diwas” | sevika during first 1000days of | on Nutrition, Health &
(First 1000 days of [b) ASHA life hygiene,  Counselling,
life) workers b)Food transition from | Communication etc
Total = 45 Mother’s milk to full | - Training for developing
22/09/20: 3pm to diet/family meals: In| & maintaining Nutri-
4.30pm different phases gardens around PHC &
Anganwadi
3. | “Mid-day meals and | Teachers from ) Foods and nutrients - Training on hygiene and
Children’s Health” | ZP schools b) Healthy food options | healthy cooking for
for junk foods cooks
26/09/20: 1lam to | Total = 35 c) Hygiene while |- Agricultural production
12.30pm preparing mid-day | by Parents to be sold to
meals school: Sustainable effort
for livelihood
4. | Nutri-Gardens  at | Parents of @) Seed distribution- |- Publishing a booklet on
Taharpur GP | children of 6| Cluster beans, ladies’ | guidelines for Nutri-
(Palicha pada), | months to 6| finger, dill, radish, | garden
Aghai GP (Hasne | years papaya, guava, garlic
pada) & Mohili b) Plantation of above | Live training on plantation
(Mali pada) around Anganwadi & | and care of Nutri-gardens
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MENTAL HEALTH DAY 2020

Conducted on 10 October 2020

On the occasion of World Mental Health Day 2020, the Pragati team conducted an interactive session
on mental health awareness with 25 teachers and staff working at the Aghai Ashram School and the
Aghai Zilla Parishad school. The session was conducted by the Pragati Mental Health advisors Ms.
Chetana lyer and Ms. Rosanna Rodrigues.

The main purpose of the session was to bring awareness to mental health and well-being as a concept,
the major mental health issues and signs to be detected in times of stress, and exercises and activities
to manage mental well-being. Group activities were also conducted as a way for the attendees to bond
and work together to aid in the mental health and well-being of their co-workers.

Hb CHECKING CAMP

Conducted in February 2021

A Haemoglobin Concentration (Hb) Count
checking camp was conducted in Aghai for all
the beneficiaries. The population has high
levels of anaemia present in women and
children which means they are more
susceptible to infections, weakness and fatigue.
The Hb check-up and session were conducted
by Ms. Chaya Bute, L.H.O, Aghai Primary
Healthcare Centre.

All the beneficiaries underwent a blood testing where their blood report was conducted. After the
results, Nurse Bute gave an outline of the medication and diet to be followed for increasing the Hb
count, such as taking iron and folic acid supplements and eating nutrient rich vegetables such as
drumsticks and leafy vegetables. Over the course of the check-up till April 2021, there has been a
significant improvement in the health of beneficiaries who have followed the advice during the camp.

Student social workers from Social Work in Public Health have made the Anaemia Eradication in
Rural Aghai [ADIRA] intervention program which aims to eliminate anaemia in adolescent girls,
women and children in the Aghai, Mohili and Taharpur grampanchayats.
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JASMINE PLANTATION TRAINING

Conducted on 23 March 2021

A session on jasmine plantation was conducted in Barafpada with the attendance of 30 farmers from
six padas. The resource person Mr. Rajesh Choudhary gave an outline of the process of planting
jasmine saplings. The first part of the process involves prepping the ground for planting the sapling,
keeping enough space for them to grow, using the required amount of water, fertilizers and pesticides
for protection. After a few months of maintenance, the sapling starts to flower. The flowers are to be
collected as buds before sunrise, so once they reach the market, the flowers are in full bloom.

Mr. Chowdhary also gave an outline of growing saplings through cuttings — by ensuring which part of
the plant to use as a cutting for a new bush, precautions for growth and additional information on
required fertilizers and pesticides.

After the session, the farmers asked their questions to the resource person about the process and
problems they face during plantation and maintenance. The resource person ensured that all questions
were answered, and also provided his contact details for clarifying further doubts through call or
WhatsApp. The students and supervisor then thanked the resource person and farmers for attending
the session.

Prepping the ground for the Plnting the sapling in th Proper method for utting
sapling soil branches for new saplings

Mixing in fertilizer and Demonstration of plant
pesticides maintenance
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FMD VACCINATION DRIVE

Conducted on 13 February 2021

A vaccination drive for the Foot and Mouth Disease (FMD) infection in cattle was held in Boralagaon.
FMD is a highly contagious virus that affected cloved hooved animals such as cattle and goats.
Common symptoms include fever, loss in appetite, blisters in the mouth, hooves, teats and feet,

frothing of the saliva and quivering lips.

A total of 300 cows were vaccinated for the infection through the Government Veterinary Clinic,
Aghai. The resource person Dr. Ghodke and the Pragati team aided in the vaccination of the cattle.

CATTLE AND LIVESTOCK DEVELOPMENT

PROGRAM

Conducted on 18 February 2021

A program session on cattle and livestock handling was held by the Pragati project in partnership with

the Government Veterinary Clinic, Aghai, with
an attendance of 52 people. The program
covered details on proper caretaking practices
for cattle and livestock, along with required
vaccination and check-up visit requirements.

The resource person detailed on appropriate
guidelines for handling of cattle, goats and
poultry such as the required space, vaccination
and their periods and identifying major
illnesses. The Dairy development program was
also conducted where milk and dairy processing

| was covered —such as collection and testing for

milk and maintaining the quality of the milk.
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MALIPADA FLOOD IRRIGATION PROJECT

Completed in March 2021

The Malipada Pipeline Construction for Flood Irrigation was completed in March 2021. The
prerequisites for the construction were done in 2020, but due to the COVID-19 pandemic, the
construction was delayed. These prerequisites included getting permissions from the Forest Reserve
offices for construction of the pipeline, getting approval for the funding and other documentation
formalities.

The source of the pipeline is located about a
kilometre away from the village so some of the
local residents, the engineer Pawan Patil and the
Pragati team scout the location. It was an
important step in order to map out the route of
how the pipeline would be setup. On reaching
| the location, the logistics of setting up the
engine for pumping the water were discussed.
i As there is a slope between the river and the
fields, the pipeline needs to be set up in a
manner that allows the water to be pulled
upwards without leakage or a drop in the
pressure.

While going back, the group went back towards the main village, mapping the route for the main
pipeline. The outlet points were also mapped out — 8 access points were marked out for access to the
farmers according to their fields. The final outlet of the pipeline was in the central area of Malipada.
All the residents awaited this event as it meant that they would not have to travel far to access water.
It is a sustainable solution for their livelihoods within their own homes.

The results of the projects would be seen once the farmers start working on their fields. Compared to
the seasonal plantation of rice during monsoon and the other months being spent by the residents in
construction labour far from their homes, the pipeline aims to be a support for a sustainable livelihoods
and financial stability from the safety of their own homes. The residents look forward to planting crops
that would be beneficial for them in the long run, and with a stable water source, they do not have to
worry about accessing water for the maintenance of their fields.
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COVID-19 VACCINATION DRIVE

Conducted between March-April 2021

With the onset of the COVID-19 pandemic, the Pragati Project has been working along with the Aghai
Primary Healthcare Centre to monitor, report and counsel beneficiaries for the COVID-19 vaccination
drive. The team consisted of the Project Coordinator Pravin Yadav and senior fieldwork students
Snehal Khaire and Divya Singh (M.A. Social Work in Mental Health, 2019-21). Their main tasks were
to document, register and verify beneficiaries online through the Government Portal, bring awareness
about the vaccine in the padas and counsel beneficiaries for their distress and post-vaccination. The
Pragati Project also gained recognition for their work at the district level through the Zilla Parishad
officer visits.

Over the course of the month, the Pragati team has aided the Aghai PHC in vaccinating over 500
beneficiaries — such as healthcare workers, frontline workers and people aged above the age of 45. The
team continues to work in the frontlines with the staff at Aghai PHC through documentation and
registration of new beneficiaries.
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SUCCESS STORIES

Pramila Valamba

Pramila and Prakash Valamba have been
successful farmers in the jasmine
farming initiative since the past four
years. Prior to this, the couple and their
children had financial instability due to
working in construction labour and rice
farming. They worked in unsanitary and
unsafe conditions, often far away from
their children for months.

With the jasmine farming initative, the
Valambas have had a profitable income.
Despite the COVID-19 pandemic, the
Valambas continued to tend to their
bushes, and today earn about Rs. 8000
per month. This has helped them also
sutain other forms of income such as a
chicken coop, and also have money to
invest in the future education of their
children.

Subhash Ravate

Since the initiation of the Pragati project,
Subhash Ravate and his family have
played an active role in the implementation
and planning of interventions. Residing in
Jambhulpada, Mr. Ravate and his family
have been active members in community
mobilization and participation, and their
support has helped in the success of many
interventions.

With his hard work and perserverance, Mr.
Ravate has achieved his dream of working
in the Border Security Forces, one of the Subhash Ravate
five Central Police Forces in India. Mr.

Ravate is currently pursuing his training to

be a BSF patrol officer at Jammu.
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PRESS FEATURES — IN THE NEWS
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GLIMPSES OF THE FIELD

Training Session on Jasmine Cultivation
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GLIMPSES OF THE FIELD

-

COVID-19 Relief Work

17 #15.N




GLIMPSES OF THE FIELD

Malipada Pipeline Setup
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GLIMPSES OF THE FIELD

Online Training Sessions on
Nutrition - Poshan Maah 2020

Anganwadi Workers' Meeting
on Nutrition and Healthcare

Setting up the Kitchen Garden with the Anganwadi Workers
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GLIMPSES OF THE FIELD

Director's Visit to Ravtepada - Feb 2021 Suvarna Ravte feeding her chickens

s
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Students conducing FGD with school Excursion visit to map course of
children on impact of COVID-19 Malipada pipeline
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GLIMPSES OF
THE FIELD
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PROJECT COLLABORATIONS

With ASHA workers

With Anganwadi workers g

With Gov. Veterinary Clinic |




THE TEAM
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The Journey

Continues...




