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Foreword by Annamaria Campanini,
TASSW President

Social workers are not only playing a critical role in promoting individual, family
and community well-being, but they can also have a direct impact on social policy,
through policy practice intervention and promoting social and economic justice.

We are living in a changing world, characterized by different phenomena. A mas-
sive economic development and an accelerated globalization have led to rising
inequalities and to fostering an individualistic attitude. New challenges are arising
from transformations in the demographic trends, within an ageing society.
Urbanization processes and multicultural societies are burgeoning around the world,
while technologies have grown rapidly, introducing massive digitalization processes
in the society.

In addition to our historic focuses, addressing the most pressing issues our soci-
ety is facing — such as structural inequalities, forms of oppression and discrimina-
tion affecting minorities — it is urgent to tackle emerging questions such as climate
change, migration and digital divide.

In the recent past, the world has faced unprecedented challenges due to the
COVID-19 crisis. This occurrence has to be treated not only as a pandemic but as an
endemic event to highlight its social aspects, since it has affected every individual,
and all sectors of society, with its more tragic effects for the most vulnerable people
and for the poorest countries.

As every crisis, also this one can open windows of opportunity to systematize the
models of professional praxis that have guided the ways to tackle the consequences
of the health emergency. Moreover, it is of paramount importance to reflect on how
all these social transformations are challenging social work and social work educa-
tion to find a way to respond to these defies as a professional community around
the world.

As educators, we need to be engaged in helping students to develop critical
thinking, curiosity and imagination, as drivers for innovation and the key back-
ground for problem solving. The ability to access and analyse information, as well
as researching in the field of social work practice, are other fundamental competen-
cies that allow to understand and cope with new conditions that can, also suddenly,
emerge in the society. Social workers should be open to changes and be able to
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adapt and learn new skills while acting on the field to quickly respond to the needs
of the citizens and communities and co-create innovative solutions.

Competency of leaders to promote and enhance collaboration between different
social actors, to generate and empower networks, and to improve the cooperation in
multi-professional teams will be more and more needed in a complex society.

An anti-oppressive social work practice, empowering people and communities,
as well as policy engagement will be fundamental to co-building a new eco-social
world and reaching the aim of the Social Development Goals, foreseen by United
Nations for the 2030.

The digital world, consisting of smart phones, internet, social media, virtual
tools that was an option before the pandemic, transformed into a necessity during
the lockdown period. The new frontiers opened through innovations introduced by
digital social work require the design of new methods of assessment, intervention
and evaluation, and their inclusion in the social work curricula.

Moreover, a debate is needed on the ethical problems surrounding digitalization,
either in relation to the respect for the dignity of people and their right to privacy,
and to tackle the digital divide, as a new source of inequalities, effectively raising
the consideration of access to technologies, as a new type of social right.

The chapters of this book, drawing on the analysis of the experience of the
authors based on their academic and practical engagements, will help readers to
develop a perspective towards redefining social work. The aim is to provide valid
inputs and new tools to face the challenges of the new global era, characterized by
constant social change, and higher levels of complexity and uncertainties. The vol-
ume will be a useful resource for educators, students and social workers in various
practice fields across the globe, as well as in diverse nations of the world.

President, International Association of Schools Annamaria Campanini
of Social Work (IASSW)

Milan, Italy

15 October 2021



Foreword by Sang-Mok Suh, ICSW President

We are living in a rapidly changing society. Science and technology are advancing
day by day, and things that were only imaginary in the past are becoming reality
today. In addition, the Fourth Industrial Revolution and the COVID-19 pandemic
are affecting our lives. It is expected that there will be many changes in the social
welfare area as well.

With the emergence of the latest Industrial Revolution, the empowerment of
social workers and social welfare institutions has become essential to cope with
rapid changes nowadays. In particular, as an international NGO specializing in
social welfare and social development, it is IASSW’s duty to take concrete mea-
sures and actions. For instance, we are under an obligation to set an agenda for
social issues raised in the new post-COVID-19 era.

The changes caused by the Fourth Industrial Revolution and COVID-19 have
been revealing the limitations of the existing social protection system. With the cur-
rent social insurance-oriented social security system, the blind spot of social protec-
tion is expanding because it does not cover many potential risks which can happen
in digital platform labour. Furthermore, the structure in which wealth and income
can be concentrated in a small number of people with knowledge and intelligence in
information technology raises concerns about aggravating economic and social
inequality. The more important access to and utilization of innovative technologies
becomes, the more critical the digital divide problem may become. Moreover, new
digital divide problems are likely to constantly appear in addition to the existing one.

On the other hand, the Fourth Industrial Revolution can provide significant ben-
efits and opportunities for social welfare. Innovation in ICT (Information and
Communications Technology) can help citizens be more active to create social
norms and agendas on their own and lead discussions. In addition, smart healthcare
technologies have been improving the quality of life by prolonging health life,
expanding opportunities for social participation beyond disabilities and reducing
the burden of caring labour. The use of big data and artificial intelligence has been
increasing the level of personalization in welfare services.

vii
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Considering the various changes by the Fourth Industrial Revolution, one of the
most important things is to establish a social system where technological innovation
can ultimately contribute to improving the quality of life for everyone.

The world is now at an inflection point of the COVID-19 pandemic and the value
paradigm of social work. This is the background of Remaking Social Work for the
New Global Era. This book started with concerns about the innovative practice of
social work based on global orientation and strength perspectives. In the process,
keywords such as new era, sustainable approach, social welfare education, and
global trends were derived. The four parts of this book will provide useful implica-
tions for everyone interested in future social work.

For the international community, this is an opportunity to take a step forward to
overcome social challenges in the COVID-19 era. This book will provide an oppor-
tunity for social workers and academics to discuss and develop strategies and the
know-hows for social work practice, policy and research in the future.

Global President, International Council Sang-Mok Suh
on Social Welfare (ICSW)

Seoul, Korea

October 2021



Preface

The Great Revolutions

Our world is constantly changing from the early days of the agricultural revolution
to industrialization and modernization in the last few centuries. In modern times, the
greatest strides have been with the information revolution of the last half century. In
the latest information revolution, knowledge has greatly increased in both online
communication and social networking. The rapid explosion of the digital or cyber
revolution has in the past decades fundamentally transformed our ways of life and
social interaction.

We learn online about almost everything, from home-based learning, continuing
education and even e-courses of the universities. We do business and purchase
online from Alibaba, Amazon, Flipkart and a host of other platforms with ease.
Global sourcing and supply have become the order of present-day supply of goods
and services with integration of supply chain, which allows delivery of goods
sourced from and supplied to almost every part of the globe. Access to almost any-
thing can happen within a few clicks of the computer, literally bringing the world
and the market to our fingertips. In the background, artificial intelligence and
machine learning have made it possible for media and the World Wide Web to cus-
tomize our choices. We also learned modern ways of communication and co-
working using several interface technologies bringing the world of knowledge and
work closer to each one of us. Skype, Zoom, Microsoft Teams, Google Meet and
many more on one side and the likes of Dropbox on the other side replaced the so-
called physical meeting and sharing of knowledge, resources and materials.

While technology has been at the cusp of things, the last one year and more have
seen drastic changes in the way we interact, engage, work and live. In the history of
modern civilization, and since the agricultural and industrial revolutions, the world
has never experienced such unprecedented and drastic changes as witnessed in the
recent past which is hastened by catastrophes brought by the COVID-19 pandemic,
floods, earthquakes disasters and civil and military conflicts. Along with miseries,
deaths and significant challenges to the public health and governance systems,
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crises of such magnitude and expanse had brought with them opportunities for
change which should not be ‘wasted’ or ‘missed’.

But, as with previous revolutions, the world will always moderate the progress
and ensure that each revolution can either be sustained or be made drastically obso-
lete. What we have been witnessing in recent times gives us enough reasons to
believe that the world society has been heading towards yet another great global reset.

Yes, we are living in a world of disruptions unprecedented in human history. At
the same time, this calls for exceptional actions from governments, market and civil
society. As the impending global reset has a significant impact on everyday lives of
people enhancing their vulnerabilities to a multitude of dimensions, any profession
with avowed goals of human welfare and well-being must recalibrate its practices
and process. The profession of social work, in that sense, needs a tectonic shift in its
framework to meet the changing demands so as to deal effectively with the great
social, economic and political disruptions. Innovation and creativity are needed to
empower social workers and social service organizations to make an impact on the
lives of the people and societies in the midst of incredible social changes that
besets us.

Riding on the tide of various revolutions is the way towards the new revolution
for social work as a disruptive force. Social work readily needs to change and also
to disrupt itself. We must ask what are the impetus of the global transformation and
their implications for social work in the new era?

Tools for Future Good

The pandemic and a range of disruptions we have witnessed in the recent past have
given the profession of social work ample opportunities for looking forward to
develop new or modified ways of doing things. Keeping the firm commitments of
the profession towards marginalized and excluded communities using the frame-
works of social justice, dignity and the power of human agency and relationships,
social work has the potential to be a disruptive force towards future good. Yes, we
will not go back to the past; we must look forward to the future for the common
good. The critical question being asked here is “What is the future of social work?’

The chapters presented in this volume draw on systematic analysis of the experi-
ence of the authors based on theory and practice and its praxis to develop new mod-
els for professional interventions. The chapters document how social workers as
agents of change can contribute to the social well-being of citizens, more directly
and more purposefully, and at all levels of society, particularly in the current context
of disruptions but with a perspective for future directions.

It includes empirical data or evidence with implication for the future of social
work practice in the larger international context to provide readers with alternate
theoretical and practice approaches through a range of innovative practices of social
work with a broader global orientation.
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Purpose of the Book

The book is forward-looking with a focus on social resilience, social inclusion and
recovery. Using strengths perspective, discussions by the authors aim at providing
useful insights for the restructuring social life and social services at individual as
well as community and societal levels for meeting the challenges of the new
global era.

Each of the chapters is focused and written in direct language on a variety of
arenas of social work education and practice. It includes empirical data or evidence
with implication for the future of social work practice in the larger international
context. The chapters draw on the systematic analysis of the experience of the
authors based on grounded theory and their academic and practice engagements
aimed to develop and present new ideas for practical interventions.

This book would provide useful and insightful approaches for social workers
engaged in direct practice, research and education. Various chapters appeal to those
social work professionals working in or with clinical as well as community and
policy settings. This will also be a useful resource for mental health and community
professionals, social workers and students in various practice contexts across the
globe and in the diverse nations of the world.

Four Waves Forming the Structure of the Book

Remaking Social Work for the New Global Era consists of four parts: (I) Tracing the
Contours of the New Era covers some of the significant trajectories and movements;
(II) Sustainable Approaches to Social Intervention covers interesting domains of
practice in some specific areas; (III) Capacities of Social Work Education, Service
and Research presents useful insights in social work collaboration, social inclusion,
capacity-building and social work education in general; and (IV) Looking Forward:
Global Challenges, as a projection of the future trends for social work. Each wave
is pushing forward the whole book to accomplish and concretize the vision of social
work for the future.

Part I. Tracing the Contours of the New Era

The lead chapter: ‘New Era for Social Work in the Global Future’, by Ngoh Tiong
Tan, sets the framework for the book recounting what the global reset means for the
future of social work practice. Chapter 1 outlines the global trends and issues as
well as the worldwide social-economic disruptions. The authors assert that social
work needs to transform itself to be relevant in the new world order. Riding on the
tide of various revolutions, social work has great potential to become a powerful
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disruptive force. It needs also to change favoring decolonization and indigenization
to steer towards relevance. Innovation is needed in social service delivery and edu-
cation while holding true to core values, skills and competencies. Resilience and
adaptability are not only for coping in the fast-changing world but also for thriving
and moving ahead. The authors emphasized that ethics and human relationship are
the key elements of social work will sustain the profession for the future.

In Chap. 2, Leila Patel discusses the ‘Social Work and Social Development
Challenges to the COVID-19 Pandemic’ and provides an overview of social devel-
opment and social work strategies to mitigate the human costs of the COVID-19
pandemic. Three responses were reviewed: social protection polices, humanitarian
relief and mutual aid and social solidarity including civil society responses and the
impact of the pandemic on social workers and service delivery. Findings show that
there was an exponential expansion of social protection policies in all countries.
While government provision was expansive, other non-state social arrangements
were crucial to the response. The pandemic has also accelerated the use of technol-
ogy in service and opened new lines of enquiry for social work research and in
education and training. While social work services are better integrated with social
protection in some countries, it is imperative for social work services to address the
multi-dimensionality of human needs and improve social outcomes. The social
development approach provides a sound platform for post-COVID recovery to build
societal resilience and responsiveness to crises while not losing sight of social
work’s transformative mission and vision for a more just world.

Following in the next chapter, Elena Allegri, Barbara Rosina and Mara Sanfelici
suggest that we should be ‘Remaking Social Work by Applying an Anti-oppressive
Lens’. Anti-oppressive social work has become a central topic among social work
scholars, guiding the analysis of practices, services and policies. Both theoretical
and empirical studies highlight the importance of raising awareness about the mul-
tiple mandates of social workers and guiding the professionals in a process of
reflexivity on challenges and ethical dilemmas they face. The research presented in
Chap. 3 analyzed the perception about the role of social workers in fighting against
oppression and discrimination and in enacting a ‘political role’ as well as exploring
types of oppression and discrimination in the everyday practice within the social
work agencies. The chapter contributes to raising awareness and advancing knowl-
edge about processes that can promote or hamper anti-oppressive ways of doing
social work. The discussion aims to propel social work into the future with a social
justice and equity principles that counters oppressive practice.

Part I1. Sustainable Approaches to Social Intervention

Chapter 4 also deals with ‘Partnerships as Citizens’ Rights’. Heloisa Helena
Mesquita Maciel and Ilda Lopes Rodrigues da Silva from Brazil present the growth
of the third sector as a reality that coexists with the first sector, being represented by
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the government, and the second sector, represented by the market. The third sector
has provoked much debate about its meaning, but it affirmed that the development
of civil society and nonprofit services are key in the public interest. These different
sectors face the challenge of coexistence that should enhance social protection and
tackle social inequality considering the characteristics, roles and the real need of the
population. It is the right of citizens to participate in decision-making that affects
them. The inclusion and partnership as guaranteed rights are the way forward for
social work in the new era.

Chapter 5, “Vulnerability and Resilience of Refugee Women and Children’, is
research conducted by Hadijah Mwenyango and George Palattiyil. It is noted that
although migration is perceived as an immediate response to crises, those affected
by forced displacement face significant risks and vulnerability. Drawing on mixed-
methods research findings from Uganda’s Nakivale Refugee Settlement (NRS), this
chapter examines the conceptualization of vulnerability and its impact on refugee
women and children. The findings show that women and children continue to suffer
physical, social, economic, structural and environmental vulnerabilities after settle-
ment. Their lives paint a complex picture of human rights violations, discrimination
and political persecution. There is a need to use the strength-based approach to build
their resilience. Social work is envisaged to work in solidarity with those who are
disadvantaged by removing obstacles to personal development and access to
resources and promote social inclusion. Social work should lead the way in design-
ing and delivering multi-sectoral programs aimed at promoting their well-being.
With social work’s commitment to social justice, human rights and empowerment
of the poor, we argue that robust and coproduced interventions are needed if we are
committed to facilitating their recovery from suffering, strengthening their resil-
ience and transforming their lives.

Carolyn Noble champions a key emerging practice arena in ‘Critical Green
Social Work as Futuristic Social Work Practice’ in Chap. 6. This chapter explores
the critical ‘discontents’ of capitalism and global neo-liberalism highlighting the
ecological damages, natural disasters, socio-political problems and health pandem-
ics that have resulted from its rapid growth and been exacerbated post COVID-19
where further changes in social, political, cultural and economic life have created
more social problems and dislocations. Social work needs a stronger collective
voice in addressing environmental destruction and the impact of COVID-19 to
address social issues and problems, protect life and the environment in which all
species and non-species live. ‘Green’ social work in focusing on challenging
humanism and its destructive elements is great place to start. To move forward,
however it needs to form allegiances with eco-feminists, indigenous land politics
and provide a potent vison and practice for the future. A future that will face and
respond to the impact of climate change, environmental destruction and the
COVID-19 pandemic and advocate for policies and programs that challenge ram-
pant capitalism and post-colonial politics and their environmental destruction on
humans and non-humans and the planet.
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Part I11. Capacities of Social Work Education, Service
and Research

The contribution of Chap. 7 is in championing ‘Partnership in Social Work Education
Along the New Silk Road: Towards a Transformative Cultural Inclusion Model’.
The authors — Angelina Yuen-Tsang, Benjamin H.B. Ku, Gulmira Abdiraiymova,
Al-Farabi Almaty, In Young Han, Mona Khoury-Kassabri, Lan Nguyen, Fengzhi
Ma, Sabira Serikzhanova, Li Shen and Roni Strier — suggest that there is a revital-
ization of collaboration among countries along the ancient Silk Road, including the
routes on-land and the sea routes. This New Silk Road initiatives enhance regional
connectivity, mutual understanding and sharing, and appreciation of cultural diver-
sity through collaboration in social work education. It is expected that the initiative
will continue to grow and will significantly impact the future development of social
work education and transform the paradigm of regional and international collabora-
tion amid the global reset. Social work educators from countries and regions along
the New Silk Road, including China, Hong Kong, Israel, Kazakhstan, South Korea
and Vietnam, highlighted the opportunities and challenges in strengthening collabo-
ration among different especially with the global reset brought about by the
COVID-19 pandemic. They propose a model on partnership for our ongoing and
future social work collaborations in the regional and international arena. Social
work is a catalyst for social change and development and the partnership hopefully
will redress the divisive global discourse through proactive collaboration.

‘Globalisation and the Future of Social Work Practice and Education’, by Viktor
Virdg, You Jin Chung, Ngoh Tiong Tan, Mariko Kimura, and Boon Kheng Seng in
Chap. 8, seeks to understand the impact of globalization and how international con-
texts and unique cultures shape the models of social work practice in different coun-
tries and specifically, Japan and Singapore. On the global level, most responses
ranked economic and political changes as the most impactful social changes for
social work. Knowledge, awareness, attitudes and skills were ranked as most neces-
sary social work competencies in the context of globalization. Globalization related
courses in the social work programs included lectures, seminars and practicum
courses. It is necessary that teachers in social work engage in faculty development
for global social work education. Social work must necessarily respond to the cul-
ture and the countries unique context. Social changes in terms of the social milieu
and globalization shape the models of social work practice in different countries.
Social work model for the future is poised towards cross cultural, creative, resilient
and integrated as well as value-based, international social work.

In Chap. 9, ‘Reflective Ethical Decision-Making Process for Advancing Social
Work’, Monika Cajko Eibicht and Walter Lorenz share that the values of social
work are powerful ingredients of the professional self. Thus, an understanding of
their values and how they might impact the professional relationship is vital. Social
workers may hold different values that conflict with the clients’ values. Their own
set of values sometimes conflict with each other. It is important for the future social
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workers not only to be self-aware but also to deal ethically in situations of potential
conflicts and controversies.

Chapter 10, ‘Knowledge Creation in Social Work During the Time of COVID-19’,
by Justin Francis Leon V. Nicolas, discusses the experience of three graduate stu-
dents of social work enrolled in field instruction on the first semester that it has been
redesigned to be handled using totally remote approaches due to the restrictions of
the COVID-19 community quarantine in the Philippines. Using a critical realist
stance, the authors re-described theories used to analyse knowledge creation in
social work to come up with a framework on knowledge creation systems in social
work field instruction in the time of COVID-19. Knowledge shared by the organiza-
tions, the clients, faculty supervisors, agency supervisors, combined with theories
and perspectives in social work and theories specific to the sectors involved and the
insights gleaned from innovative practice which led to technology assisted helping
approaches and technology mediated learning, as well as the construction of strate-
gies are reflected in the proposed models of practice. This knowledge creation is
vital towards the remaking of social work for the future.

Part VI. Looking Forward: Global Challenges

In Chap. 11, ‘Making Societies Social Again After the Crisis’, Walter Lorenz asserts
that the spread of the COVID-19 virus has triggered a global crisis which has pro-
found social implications. It can be shown that the weakening of social rights and
bonds caused by constraints on welfare spending and a diminishing commitment to
equality in recent social policy developments has now exacerbated social divisions.
The nature of these polarization behind these cleavages has been clearly recognized
in social work and the knowledge and experience of this profession and discipline
can therefore provide essential reference points towards the re-building of social
solidarity in post-Corona societies. In this project, the Global Definition of Social
Work, ratified jointly by IASSW and IFSW, forms an incentive to strengthen social
workers’ political role in combination with their interpersonal competences.

Finally, the concluding chapter by P.K. Shajahan on ‘Equipping Social Workers
for a New Global Era’ highlights the heightened vulnerabilities and increasing
inequalities in the context of COVID-19 pandemic and concomitant challenges the
profession of social work faces. He argues that beyond the current pandemic, the
possibility of such economic, social, health and environmental crises necessitates
the need for developing newer tools in addressing inequalities and enhanced vulner-
abilities for marginalized communities. In addition to this, citing relevant literatures
on the future world of work, Chap. 12 emphasizes the need for new-age skills for
social work to uphold the avowed principles of social justice and promoting human
agency. This chapter provides a vision of the way ahead for social work into the next
millennium.
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Making and Remaking of Social Work

Modern social work as we know it to be has served society well for the last century.
Social work in the future, to be relevant, needs to reinvent itself and transform prac-
tice. It not only needs to disrupt society but also to disrupt itself.

Looking into the future are many challenges that beset us. We hope that the con-
tents in each of the chapters in this book would interest and be useful for social work
practice for the future good.

Singapore, Singapore Ngoh Tiong Tan
Mumbai, India P. K. Shajahan
February 20, 2022
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