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1. CONTEXT AGHAI 

 

The Project: 

Pragati, the Integrated Rural Health and 

Development Project (IRHDP) is a field 

action project of the Center for Health and 

Mental Health at the School of Social 

Work,Tata Institute of Social Sciences 

(TISS), Mumbai. IRHDP was established in 

1986 with a main office in the village of 

Aghai, Shahpur Tehsil, Thane district. 

Shahapur, one of the fifteen tehsils of the 

Thane district, has 231 villages and a 

population of 2.73 lakh of which 4.1% are 

Scheduled Castes and 32.93% are Scheduled 

Tribes. The government has set up 9 PHCs, 

60 SCs and 6 Mobile Medical/Health Units in 

the tehsil. The total population of the area as 

covered by PHC (Primary Health Centre), 

Aghai is 33,400. Aghai is a Grampanchayat 

located in the ShahapurTaluka, Thane 

district, surrounded by several padas with 

tribal inhabitants. Palichapada, Malepada, 

Hasnepada, Thakurpada, Valambapada, 

Jambhulpada, Kalakpada, Ravtepada, and 

Karandipada are few padas that come under 

Aghai’s jurisdiction.  The people of Aghai 

and its surrounding villages are largely tribal 

in origin. Aghai is a central point for all the 

padas because of the market, and the other 

services like primary health-care center 

(PHC), post office, PDS, bank, primary 

school, and ashramshala. The commutation 

to the closest railway station- the Atgaon 

which is around 10 kms away happens 

through government buses that operates only 

twice or thrice in a day, that charge 25 rs and 

thus people almost rely on the private jeeps 

that shuttles between Aghai and Atgaon.  

In 1986 and subsequent years, the project’s 

intervention focus was around Health in 

collaboration with the Aghai PHC. Despite 

many efforts, engaging with communities the 

livelihood initiatives always never picked up 

to the expected scale, because of the poor 

access to the local market. Water concerns 

around this zone also exacerbated the 

vulnerability resulting in youth migrating to 

nearby periurban sites . The options most of 

them were left with was to migrate to 

Bhiwandi and Thane on construction work, 

or to work in Brick-kilns. Only a small 

proportion of the people own land, and the 

rest work as laborers at a daily wage rate of 



 

Rs.50  or at times even for grains in some 

contexts. 

 The other limitation for work, is that this 

locale is a protected forest, thus the 

communities living here are prohibited to 

enter the forest or to collect or harvest forest 

products. Large forest areas surround the 

Tansa dam. Tansa Wildlife Sanctuary, which 

was proclaimed as a protected wildlife 

sanctuary under the Wildlife Preservation 

Act in 1970. Since then, attempts have been 

made to enhance the extent and quality of 

forest cover and to introduce new species of 

timber under schemes such as the general 

utility of timber scheme, the mixed plantation 

scheme, and the employment guarantee 

scheme. As a “notified sanctuary,” the Tansa 

Wildlife Sanctuary falls under the 

administrative control of the Tansa Wildlife 

Division.  

Over the years, the team substantially 

engaged in empowering local communities, 

learn from them, co-construct interventions, 

and livelihood initiatives, thus building on 

the strengths of the tribal communities. The 

project thus has gradually moved from a 

curative perspective to wellbeing 

perspective, with interventions influencing 

the various social determinants of health. 

 

 

 

 Currently the project operates with the following objectives 

 To develop a culture sensitive, comprehensive need-based health, mental health and 

livelihood interventions in the community. 

 To strengthen and facilitate positive changes in the basic education facilities available for 

the tribal children through skills program. 

 To liase the community with government initiatives for tribal development 

 Evolving Livelihood initiatives to enhance capabilities and also to ensure availability, 

access and consumption of nutritional food for the people in the community. 

 

Integrated Rural health and development project (IRHDP) has been 

functional since 1986 in the village of Aghai, situated in ShahapurTaluk. 

Till date this project has taken various steps at various levels for the 

development of the ‘Adhivasis’ or the Tribal people. The main tribal 

populations that cover these regions are the Konkani, Katkari and Varli 

tribes. 

 

 



 

 

 

 

 

 

 

Pada& Schools Covered: 6 & 2          Families Covered: 161 (Tribal - Families) 

 

 

Fig: Demographic data of all the Padas 
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Palicha Pada Mali Pada Ravate Pada Hasane Pada Jambul Pada Barf Pada Total

Demographic Data

Total Population Total House  Holds Total SHG

Pada Name   Total 

Population  

Total House  

Holds   

Total SHG  GP 

Members   

ASHA 

Worker  in 

Pada 

Aaganwadi 

PalichaPada 325 59 03 2 No  Yes  

Mali Pada 116 24 02 1 NO NA 

RavatePada 112 16 01 0 NO NA 

HasanePada 80 14 01 0 NO NA 

JambulPada 185 39 02 1 Yes  Yes 

Barf Pada 63 9 00  0 NO NA 

Total 881 161 09 04 01 02 



 

2. COLLABORATION AND NETWORKING 

Pragati (IRHDP) believes in collaborative work and has collaborated with many stakeholders, who have 

played a significant role in supporting us in every aspect of our work with the local communities. 

 

Fig: Different collaboration with multiple organization 

Sr. 

No 

Department  Contact Person Designation 

1 ITDP ,Shahpur (IntegratedTribal 

Development Project ) 

Mr .ArunKumarJadhav Project Officer 

2 ICDS , Department Mrs.Pawar AWW 

Supervisor 

3 Aghai Ashram School Mr. Ramesh Tikate Principal 

4 Forest Department, RFO Mr.Chane Sir Range Forest 

Officer 

5 PHC , Aghai Dr.RekhaSonvane MO 

6 Veterinary Department, Aghai Dr.DipakDeshmukh A.L.D.O 

7 PanchyatSamiti Mr .Bhawari Sir BDO 

8 MSRLM Mr.NitinHarchekar M&E Head 

9 AghaiGrampanchayat Mr.S.V.Shirsagar Gramsevek 

10 MohiliGrampanchayat Mrs.MeghaVishe Gramsevek 

11 ThaharpurGrampanchayat Mrs.Patil Madam Gramsevek 

 

Fig: Women collecting dry broken sticks and carrying through boat in Tansa Lake 



 

 

 

 

 

3. VISION AND MISSION OF IRHDP 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

MISSION: Working with communities to 

enhance capacities, skills, livelihood 

measures, improve women and child 

nutrition, access to resources and through 

which empower the communities to take 

individual and collective ownership of the  

various programmes 

 

VISION: 

Facilitate inclusive 

development through 

mobilizing and capacity 

building of local communities. 

 

 

 

 



 

 

 

4. THE PROJECT TEAM AND FACULTY MEMBERS/MENTORS 

 

 

 

 

 

5. STRUCTURE OF FIELD ACTION PROJECT(IRHDP) 

 

 

 

 

 

 

 

 

•Project Director

Prof Asha 
Banu Soletti

•Social Woker, 
Pragati

Mr.Pravin 
Yadav

•Advisor-Livelihood

Dr.Sunil 
Santha

•Advisor-School 
Mental Health

Ms. 
Chetana 
Iyer

•Advisor-School 
Mental Health

Ms.Rosanna 
Rodrigues

•Advisor-Health 
Communication

Dr.Smitha 
Nair

• Advisor-Skills in 
Ashram Schools

Mr.Shibu 
Albert

•Advisor-Enhancing 
Nutrition amongst young 
women and girls

Ms.Minal 
Sawant

PROJECT 

DIRECTOR 

SOCIAL WORKER 

SHGS , WOMEN 

AND YOUTH 

COORDINATOR PADA 

WORKERS 

Fig:  Structure of organization 



 

 

 

Livelihood Initiatives: 2019-2020 at a glance 
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PROGRAMS FOR THE YEAR 2019-2020 

LIVELIHOOD 

JASMINE FARMING PROJECT 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Horticulture: 

The jasmine farming 

project was initiated with 

the thought to enhance 

income on an annual basis. 

Theexecution involved 

multiple stages. Pada 

workers collectively 

worked hard to raise 

awareness about the 

jasmine farming and its 

benefits amongst the 

members of the 

community. The team 

conducted multiple 

meetings and training 

sessions on jasmine 

farming and method of 

fertilizers application to 

the farmers. After this the 

jasmine saplings were 

distributed and planted by 

the community farmers. 

The project staff also 

searched for the local 

market area for selling 

jasmine. Jasmine farming 

project is funded by RBS. 

Many parameters like soil, 

climate, season of planting, 

spacing, pit digging, 

weeding, intercropping, 

pruning and harvesting 

were covered and specific 

knowledge transfer was 

executed between the 

expert and the farmers. We 

have supported 11 families 

and distributed 3000 

saplings. 

 

 

n  



 

RICE CULTIVATION&SEED  

DISTRIBUTION

For promoting livelihood, the farmers are 

given seeds for SRI (joradar, rupali and 

karajt). The place is located in the reserve 

forest area which limits the agriculture 

activity but the project team is working 

closely with the Forest Department for 

promoting agriculture to empower the tribal 

community. 

In Shahpur district, the rainy season starts 

from June and it continues for almost 6 

months. All the migrated people from Aghai 

come back to their home for rice cultivation. 

Abundance of water and lake in turn helps in 

rice cultivation. This initiative comes under 

the livelihood sector, wherein technology like 

SRI is used for better productivity. The 

farmers are given all the support and subsidies 

by the government and the project team. 

 

Fig: Total Production of Rice in all Padas 

Total production of rice of all the Padas was 

8325 kg along with production of  1067 kgs 

of  Pendha for cattle.  

 

0
500

1000
1500
2000
2500

Total Production Of Rice

Total Production Of Rice

 

 

 

 



 

 

 

MARKET FOR FARMERS: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Facilitated linkages to local market near Aghai for setting up 

the market for local farmers. For jasmine sale, the project team 

has facilitated linkages with the markets in Kalyan  and Thane. 

At various exhibitions in TISS, a separate stall is provided for 

selling the organic produce of Aghai farmers.  

 



 

COMMUNITY DEVELOPMENT 

 

 

 

 

 

Working with the local communities with a commitment to ensure that the people have access to resources and opportunities,  the 

capacity to make choices and to work towards implementingtheir choices. 

 

 

 

 

 

 

 



 

 

 

 

 

PADA WORKERS 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

TRAINING AND MEETINGS 

 

Fig: Number of Meetings and Trainings 
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Community engagement is crucial 

in community development 

projects. The project members 

construe community members to be 

experts in their lives and values 

community knowledge and 

wisdom. Thus the project spends 

substantial time in participatory 

processes and periodically conducts 

several sessions and meetings. The 

project team believes in a holistic 

approach rooted in principles of 

empowerment, human rights, 

inclusion, social justice, self-

determination and collective action. 

Each Pada is kept connected 

through these meetings and through 

training various goals are achieved 

for the development of the 

community/village. The whole 

agenda of making the community 

economically strong and resilient 

can be achieved through 

community engagement. 



 

COMMUNITY MAPPING-Taking our first step in Borala 

Village Borala 

It is located 10 kms from its main Village 

Aghai Gram panchayat. Population of the 

village is 1200. The village is inhabited by 

Konkana, Katkari and Warli tribes. There are 

four “Padas” in the village. The pada has  

both kuccha houses and pucca houses. 

Kuccha houses floor is made smooth using 

cow/ox dung which kept the houses insect 

free and cold whereas the pucca houses had 

cemented floor which is also made smooth 

using dung. 

 

Rice is the staple food in Borala. Clothing is 

quite comfortable and ethnic. Men wear a 

thin loin cloth and a turban whereas women 

gracefully drape a colorful 9- yard sari. Tarpa 

dance involves the men and the women, and 

is performed at night, during the harvest 

season (September to Diwali). 

 

 

The man with the Tarpa, a wind instrument 

made from gourd, bamboo and palm leaves, 

stands in the middle of a circle made by the 

others holding each other around the waist. 

The Tarpakar introduces the first musical 

strains, a sound akin to a bagpipe, and the 

dance begins. Starting with slow, droning 

intonations of the same note, the performers 

warm up with a simple footwork — two steps 

forward and one step back. Child marriage is 

prevalent live in arrangement before 

marriage is common.  

 

 

 

 

 

 



 

 

There is one school but after 4th standard most of the children either go to Ashram School or drop 

out. There is one Aanganwadi where more than 100 children come according to the Aanganwadi 

worker. We got to know the following about Borala village from sister Bute and ASHA worker: 

 Borala village has its own ASHA 

worker who has the equipped kit. 

 The doctors are available in the PHC 

24x7. 

 The accessibility of the health facility 

gets disconnected after June for 6 

months. 

 The Borala village also has a Dai 

(midwife), a local person who does 

the delivery. 

 They have some boat facilities which 

are used in emergency cases for 

travelling from Aghai to Borala and 

vice versa. It is mainly used by the 

Asha worker of Aghai. 

 Most villagers suffer from 

malnutrition and have nosteady 

source of livelihood. 

 Most of the village men migrate to 

city to work during and in summer 

they come back for rice cultivation. 

 

 

  



 

 

EDUCATION AND SKILLS: 

BASIC EDUCATION IN SKILL AND 

TECHNOLOGY (BEST) 

The biggest challenge faced by the education 

system has been to establish equity in 

opportunities or quality of education. While 

the Right to Education Act, 2009 (RTE) has 

sought to guarantee equal opportunity, 

learning levels and outcomes persist to stay 

poor for children, particularly those from the 

most marginalized communities. This is true 

for children hailing from tribal communities 

who suffer multiple disadvantages of 

economic, social, cultural and geographical

context. Tribal Schools continue to have one 

of the lowest enrolments and retention rates 

as well as learning outcomes in the country, 

despite interventions to improve their 

educational status. The project also works in 

the Aghai Ashram school with a focus on 

health, mental health, sanitation and 

menstrual hygiene. Children have 

demonstrated their aspirations, but never had 

any avenues to pursue and also lacked 

awareness on the opportunities that awaits 

them. Implementing Basic Education in 

Skill and Technology (BEST) IRHDP 

initiated BEST Programme at Aghai 

Village with aim to empower the youth by 

providing employable skills complimenting 

the school education system. 

 

 
The ‘BEST’ programme is designed in three 

levels (Foundation, Basic and Advanced) and 

the phase one is envisaged for students in 

the7th standard. The second and third phase 

will be offered in the eighth and the ninth 

standard. The program is designed to impart 

skills in a progressive manner. Each level 

will comprise 100 hours of teaching and 

hands on training. The sessions will be 

spanning across 8 months of the academic 

year. The programme is mainly focused on 

Activity Based -Learning by doing and the 

evaluation will be based on the number of 

hours actively engaged in the training and 

quality of the performance. The BEST 

programme introduces ten different skill sets 

such as Computer Skills, Communication 

skills, Carpentry, Plumbing, Masonry, 

Painting, Organic Farming Techniques, 

Health and Hygiene. Environment and 

Energy and Electrical and Electronics. Based 

on the aptitude of each student, advanced 

level training will be imparted to the 

studentson different trades. This training will 



 

equip them with essential skills, and also will 

helpthem to choose a vocation they are 

interested in. It also facilitates career 

counselling and guidance. Each skill set is a 

basic requirement for higher education, and 

for students who are keen to take up higher 

studies, this will ensure their capability to 

perform in interviews and assessments. 

Alongside the skills, there are also sessions 

on self-esteem, positive mental health and 

wellbeing. After demonstration in one 

school, the same model can be replicated in 

the 500 plus Ashramshalas. 

 

 

 

KITCHEN GARDEN 

 

 
 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

Green initiative in Ashram School: Harnessing 

nature to promote mental health is seen as an 

intervention across contexts and the 

advantages of these approaches to well-being 

include sense of belonging, bonding and 

improved social functioning. Children are 

trained in organic farming and horticulture. 

The children work in teams, connect, bond and 

take responsibility for their green plots. This 

initiative has influenced their team bonding, 

enhanced their physical well-being and sense 

of responsibility. The vegetables they have 

grown in the school premises is used in the 

kitchen.Various vegetables like eggplant, lady 

finger, bottle gourd and yam are grown. 

Children are interested in such initiatives 

because of which outcomes are visible and 

beneficial as well. 

 



 

 

The skills training during the year 2019-20 

 

Outcome of carpentry session-Children’s library in School 

 

  

Organic Farming 
(25 Hours) Carpentry (25 

Hours)

Painting

(15 Hours)

Computer Skills 
Training (20 

Hours)

Plumbing(10 
Hours)

Environment 
and Energy (10 

Hours)

Electrical and 
Electronics (25 

Hours)

Masonry(25 
Hours)



 

 

MENSTRUAL HYGIENE

Sessions on menstrual Hygiene was 

organized in the Ashram School on 21st Sept 

2019, with the girls of Ashram Shala School 

from class 7th to 10th. .Menstruation is a 

subject which is not talked about and a taboo 

to discuss in the local context.

So the objectives of the session were: 

 To help girls understand menstruation 

and menstrual cycle. 

 To create awareness on menstrual 

hygiene practices.  

 To break the myths and misconceptions 

related to menstruation 

Considering the age and interest of students, 

the team taking the session decided to have a 

power point presentation along with some 

games and audio visual to make it a 

participatory session. Having decided this, 

the team then started working on making 

thePPT for menstruation which included 8-9 

slides with animations and graphics.  

 

 

 

MENTAL HEALTH

On World Mental Health Day a rally and 

poster making completion were organized at 

the Ashram Shala School Aghai. The Poster 

Making Competition was organized on 9th 

Oct 2019 and the themes were writing 

slogans, eliminating stigma related to mental 

illnesses and symptoms of mental illness. On 

10th Oct 2019 a Rally was organized in the 

village Aghai.  Students, members of self-

help groups, chief guests, citizens, teaching 

and non-teaching staff of Ashram school, 

clients and caregivers participated in the 

rally. The chief guests on the occasion were 

Prof. Asha BanuSoletti (Project Director 

Pragati) TISS, Dr. Smita Nair (Professor - 

PH) TISS, Dr. MinalSawant (Nutritionist) 

TISS & Mrs. KomalDevkate (Project 

Officer) .

 



 

6. SUCCESS STORIES 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Sunanda is a 28 year old 

married woman with three 

children. Sunanda attended a 

training organized by IRHDP 

on Commercial Vegetable 

Farming in November 2019.  

During this training seeds for 

vegetables were given to 

farmers with access to water. 

From January to March, 

Sunanda grew vegetables like 

brinjal, tomato and chili. 

During lockdown (Covid-19), 

she was able to sell vegetables 

worth Rs. 10,000 to 12,000 in 

two months. With this training 

Sunanda is able to earn for her 

family and has become 

financially independent too.  

 

AnantaTukaram Mali 30 years,  

attended a training organized by 

IRHDP in collaboration with 

RSD for the members of Gram 

Panchayat.. The PESA 

(Panchayat Extension to the 

Schedule Areas) Act was 

discussed with the members to 

understand the system of self-

governance. According to 

Ananta, the training sessions 

were so helpful and through the 

information and guidance from 

the projcet, he along with other 

members were able to build a 

road for their Pada and they 

were also instrumental in 

implementing various schemes. 

 

Suvarna, 27 years old married 

woman  lives in RavatePada 

and  mother of two children. 

She attended Poultry training 

organized by IRHDP under its 

livelihood initiatives, where 

she learned the new techniques 

and got the right information 

related to poultry farming, 

like- care of chicks, structure, 

brooding, types of eggs, 

storage of eggs, poultry bird 

diseases, importance of 

vaccination etc. She is able to 

earn more and also save as 

well. She is now able to earn 

Rs.10-12,000 per month.  

 



 

 

7. COVID-19 RESPONSE 

The world was operating through 

zoom/WhatsApp/WebEx, and the smart 

phones suddenly became inevitable in 

everyone’s life. The social worker, 

Mr.PravinYadav went home to Pune and 

could not return back to the project site 

because of lockdown, thus the entire work 

had to be done on a remote basis.  

Coordinating over the phone was not that 

easy for us. Our initial step began with the 

assessment of Pada workers access to smart 

phones, and even if they have the smart 

phones do they have the network to use the 

apps. The first week of April was spent in 

streamlining communication channels. Thus 

the entire team is adjusting and learning 

along the way to the new normal style of 

online working. The process and the 

stakeholders who were part of the process 

are shown below in the table. 

Pada worker in  Smart 

Phone  

Network  Improvising  

Palichapada 

(Taharpur GP)  

Has a 

normal  

phone   

Has 

network  

Can use her husband’s smart phone.   

Barafpada 

(Aghai GP)  

No smart 

phone  

No network  Youth volunteers reach out to provide information 

on a weekly basis.  

Malepada 

(Mohili GP)  

Has a 

normal 

phone  

Has 

network  

Can use her husband’s smart phone. They are sent a 

text message conveying the time for meetings.  

JambhulpadaAghai 

GP  

Has smart 

phone  

Network 

issues  

She walks half a kilometre to reach the network 

zone  

Hasnepada 

(Aghai GP)  

Has a 

normal 

phone  

Network 

issues  

She walks 1 km to reach the network zone, she uses 

her son’s phone  

Rautepada 

(Aghai GP)  

 Network 

issues  

Youth volunteers reach out to provide information 

on a weekly basis.  

Pada worker in  Smart Phone  Network  Improvising  

Borala ( ASHA  

Worker)  

Aghai GP  

 Network 

issues  

She walks to the network zone.  

Fig: Table showing resource available and people involvement in relief work in Aghai during Covid-19 

 

 

 

 

 

 

 

Fig: Process flow and the stakeholders 

Telephonic conversation with 
Padaworkers, 

,Anganwadi,PHCsDoctor,GramP
anchayat, Team Members 

Padaworkers, 

Discussion with the 

community 

members 

Knowledge transfer 

with the team 

members 

Collective 

planning 



 

 

 

 

Supporting the pada workers with information for 

the household quarantine, information on dispelling 

myths and the significance of empathetic 

communication. The project team with the support 

of some volunteers collated awareness materials 

regarding Corona virus and the preventive measures 

for pada workers in Marathi. Over the phone, the 

social worker sent materials, trained the pada 

workers and clarified their doubts with the Social 

worker.   

 Distribution of dry ration kits and essential nutrients 

for 100 HH( the list was prepared by 

Ms.MinalSawant, Nutritionist-TISS), masks and 

sanitizers.  

 

 Spreading awareness on precautionary measures to 

combat COVID-19.  

 

.  

AWARENESS AND SENSITIZATION 
Our pada workers have taken a lead in creating 

awareness about Corona in their respective 

padas.  They support the project by distributing 

masks and encouraging people to maintain 

physical distancing and social unity. They are 

doing the awareness sessions during the 

distribution of masks and near the community 

well, where women/girls assemble to fetch 

water. The pada workers constructively use this 

space, so that they do not have to assemble 

people more than these occasions.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

8. PHOTO GALLERY 
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THE JOURNEY CONTINUES…. 
 

 

 



 

 
 


